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COLLEGE OF ENGINEERING & TECHNOLOGY

6.2 Strategy Development and Deployment

6.2.1 The institutional Strategic / Perspective plan is effectively deployed.

Curriculum Development:

Sri Venkateswara College of Engineering and Technology (SVCET) is affiliated to
Jawaharlal Nehru Technological University - Gurajada Vizianagaram (INTUGV), the
college is following the curriculum planning prepared by INTUGV.

Required inputs are also being collected from various stake holders like companies that
visit for placements, experts who visit the college on various occasions, alumni, etc.

Teaching and Learning:

Special orientation classes are arranged as per the need.
Examination schedules are strictly followed.

Smart class rooms with ICT Facilities are available.

NPTEL certification courses are introduced as a part of MOOCs.
Feedback on faculty by students is maintained.

Internships are being arranged for students.

Remedial classes are arranged for slow learners.

Outcome Based Education is being implemented.

Examination and Evaluation:

As per the University Academic Calendar examinations are conducted. There are two
internal examinations and at the end of each semester there is a final semester Examination

conducted by university. Every Examination are conducted very strictly under the CCTV
Surveillance.

Research and Development

Encourage faculty and students to publish research papers in reputable journals and
conferences.

Students are encouraged to do research oriented projects. Foster collaborations with other
universities, research institutions.

Financial assistance is extended to faculty and students for presentation of research
papers, attending conferences, workshops, etc.




Library, Physical Infrastructure and Instrumentation:

e The library has a collection of good number of books meeting the requirement of stud

and faculty. New titles and volumes of text books are add
allocating required budget to procure books and journals.
* Exclusive Video conference facility and Board room are arranged.

e Required class rooms, tutorial rooms, seminar halls with
provided.

ed every year continuously

good academic ambiance are

Required number of laboratories with the state-of-the-art facilities are provided.

* Required computational facilities with sufficient number of
Available

Various amenities such as canteen and outdoor game facilities etc are available

computer and peripherals.

Human Resource Management:

* Qualified faculty members are recruited via notification t

rough leading Newspapers and
Website.

* Conduct a comprehensive and fair recruitment process to attract qualified and diverse
candidates.

* Self-Appraisal procedures are under im

plementation to assess the faculty annual
performance.

Faculty members are encouraged to participate in FDPs, Semi

nars and workshops at
various Industries and Institutions programmes.

Industry Interaction / Collaboration:
 Guest lectures are being conducted for faculty and students with industrial experts.
Encourage companies to offer internships that align with academic learning objectives.

Provide students with opportunities to showcase their skills and innovative solutions.

Admission of Students:
Sri Venkateswara College of Engineering and Technology follows the regulatory guidelines

prescribed by AICTE, APSCHE and Jawaharlal Nehru Technological University - Gurajada

Vizianagaram..
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